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Volunteer Management 101 

Benefits of a Main Street Program 
 
Benefits of a Main Street Program for to Property Owners 

 Increased Occupancy Rates 
 Rent Stability or Increase 
 Increased Property Values 
 Increased Stability 
 Reduced Vandalism/Crime Deterrent 
 Assistance with Tax Credits, Grants, Loan Programs, Design and Co-Op Maintenance 
 Communication Medium with Other Property Owners 
 Better Image 
 New Uses Especially on Upper Floors 

 
Benefits of a Main Street Program for Local 
Residents/Consumers 

 Enhanced Marketplace (Better shopping and the Benefits of Shopping Locally) 
 Sense of Pride in Downtown 
 Social/Cultural Activities 
 Opportunities to Keep Kids in Town 
 Sense of Hometown Community 
 Historical Awareness (Preservation of Architecture and Human History) 
 Tax Dollars Stay in the Community 
 Opportunity to Participate/Volunteer 
 Better Communication (Newsletter) 
 Political Advocate 
 Home Values Increase 

 
Benefits of a Main Street Program for Retail Business Owners 

 Increased Sales 
 Improved Image 
 Increased Value of Business 
 Coordinated Efforts Between Locally-Owned Business and Nationally-Owned 

Businesses 
 Quality of Business Life 
 Educational Opportunities (Seminars & Workshops) 
 Increased Traffic 
 District Marketing Strategies (Promotion & Advertising) 
 Better Business Mix 
 New Market Groups Downtown 
 Community Pride 
 Have Needs and Issues Addressed 
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Benefits of a Main Street Program for Service Business Owners 
 Image Building/Improvement 
 Pride 
 New/Renewed/Repeated Exposure 
 Increases Variety of Services 
 Healthier Economy Generates New and Increased Sales 
 Increased competition Means More Aggressive Business Styles 
 Taps Leakage 
 Increased Population Means New Customers 
 Improved Image Creates New Market 

 
Benefits of a Main Street Program for Financial Institutions 

 Satisfies Community Reinvestment Act (Federal Government Regulation) Requirements 
 Potential for Loans, Deposits, and Other Services Increases  
 Improved Image & Good Will 
 Survival of Community Critical to Bank Success & Economic Stability 
 Central Location More Cost Effective 

 
Benefits of a Main Street Program for Utilities Companies 
Economic 

 Additional Businesses Using Utilities 
 Longer Business Hours Mean Higher Utility Usage 
 More Employees 
 Healthy Businesses Feel Freer To Increase Utility Usage 
 Healthy Economy Causes Community to Grow 

 
Public Relations 

 Overcomes Bad Guy Image 
 Proof of New Products 
 Quality in Main Street Public Improvements 
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Benefits of a Main Street Program for City Government 
 Increased Tax Base 
 More Tourism 
 Increased Property Values 
 Increased Number of Jobs 
 Better Goals and Vision 
 Healthy Economy 
 Better Services Available 
 Positive Perception of Downtown and Community 
 Better Relations Between City Hall and Private Sector 
 Increased Volunteer Base for City 
 Takes Political Heat, Develops Consensus for Political Requests  
 Impetus for Public Improvements and CLG Grant Dollars 
 Education Resource For City Leaders (Officials) On Planning and Economic 

Development 
 Aids in Industrial Recruitment 

 
 
Benefits of a Main Street Program for County Government 

 Increased Public Relations for County 
 Viable Downtown Increases the Tax Base 
 Rippling Effect 
 Viable Downtown is a Draw For Industry and County-Wide Area Businesses 
 Common Partnership with City Hall 
 County and Community Pride 
 Heritage Preservation 
 Alternative to a Redevelopment District 
 Quality of Life Issues 
 Improves Quality of Work Environment for County Employees 
 Help with Parking Issues 

 
 
Benefits of a Main Street Program for Preservationists 

 Reinforces Common Goal of Preservation 
 Enlarges Coalition 
 Increased Awareness and Credibility Through Partnership 
 Education of Public and Main Street Members on Preservation Issues 
 Improved Public Image 
 Improved Economic Feasibility of Preservation 
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Volunteer Management 101 

Review your work plan and identify what volunteer skill sets are needed to fulfill the 
goals of your organization. What career fields do you think individuals could gain 
experience in by working with your program? 
 
Career Field Projects, Skills or Position 
Ex. 
Marketing / 
Event Planner 
Coordinator 

Projects: Annual Festival, Business promotions 
Skills: Event planning & marketing 
 
Position: Promotions Committee Chair 
 

Ex. 
Non-Profit 
Management 

Projects: Reviewing organizational polices, by-laws review, 
employee handbook revision,   
Skills: Organization Development, Non-profit law 
 
Position: Board Member 

Ex. 
Web Designer 

Projects: Website design, On-line  Newsletter  
Skills: Web design Adobe Publisher 
 
Position: Technology Consultant  
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Volunteer Management 101 

Using language they understand 
 
Quick, Fun, and Exciting! 
 
Describe what Main Street is in the most basic, fun, and exciting way possible. 
 
 
 
 
 
Creating an inclusive atmosphere 
 
How many of your current PR materials represent the community?  
 
Teens and young adults? Yes  No  
 
Are your materials current? Yes  No  
 
Do they represent your community’s demographics? Yes  No  
 
 
 
What are the two most popular music genres at your local high school? (eh hmm…not 
when you attended, in 2009 please.) 
 
 
 
What are the two most popular businesses in your Main Street among youthful shoppers? 
 
 
 
List all of your program’s opportunities that are relevant to the interests and needs of 
young people in your community. (If you don’t have any, don’t be discouraged. This is a 
great opportunity to start a teen advisory committee.) 
 
Festivals and Special Events: 
 
 
Businesses Events: 
 
 
Do these events have music, art, and activities that represent the interests of teens and 
young adults in your community?    Yes  No  
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Emphasizing the importance of involvement and creating multiple ways they can 
contribute 
 
 How is this impacting their community and why should they care? (Remember: quick, 
fun, exciting) 
 
 
 
 
 
 
 
 
What can they gain? 
 
 
 
 
Think about your current needs for volunteer participation and break them up into four 
categories. 
 
Leadership Fun: Games and 

Competitions 
Community Service Skill Building 
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